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Why this matters.
The Council is required each year to agree a ‘balanced budget’ 
(proposed spending is equal to projected income) and this impacts 
everyone regardless of where you live.  Decisions around Council budget 
impacts on all services including but not limited to;
 Our schools
 Care services
 Our roads, pavements and winter maintenance
 Our bins, waste disposal and recycling
 Cutting the grass, maintain cemeteries and street lighting
 Maintaining our ports and harbours
 Promoting economic development, supporting local businesses and 

individuals into jobs
 Supporting communities
 And many more….
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Size of budget

The Council’s annual budget is in excess £250m made up from:

 Scottish Government Grant - determined using a range of 
formulas over 150 service indicators, some of which are set out in 
the Local Government Finance Green Book. 

 Council tax of which the level is set by the Council

 Income from fees and charges.

The most significant income for local authorities is from the Scottish 
Government Grant. 

Income from sale of land, buildings and vehicles is used towards the 
Council’s capital programme.  
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Level of savings made to date
 Argyll and Bute Council has made £54m of recurring savings over 

the past 10 years.

 This equates to nearly 22% of the budget.

 Each year it becomes more difficult to identify savings. 

 As reported to P&R in December, our estimated mid-range 
funding gap over the five year period 2022-23 to 2026-27 is around 
£26m.  In the worst case scenario this extends to £45m.
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Size of budget gap over next 5 years
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Reduction in Scottish 
Government Grant

Argyll and Bute has seen 
the fourth largest reduction 
in real terms funding 
allocations from the Scottish 
Government since 2013/14.  
Since 2013 funding per 
head has reduced by £229 
in real terms (compared to 
a Scottish average of £95).
Source: Local Government 
Finance: Facts and Figures 
2013-14 to 2020-21 | Scottish 
Parliament

https://digitalpublications.parliament.scot/ResearchBriefings/Report/2020/6/24/Local-Government-Finance--Facts-and-Figures-2013-14-to-2020-21#Local-Government-settlement-per-head
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‘Controllable’ and                     
‘non controllable’ budgets.
Around £178m (71%) of Argyll and Bute Council’s budget is 
categorised as non-controllable.  Non-controllable is where there is 
limited scope to reduce the spending.  This includes; 

 Payments to Joint Boards, 

 Loans Charges, 

 Contract payments, included PPP and Hub Schools and Waste PPP 
Contract. 

 Teachers – due to protection of national teaching ratio.

 Social Work – due to protection by the SG on Social Work budgets.  
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Breakdown of Council Budget
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Relationship between budget 
and population.

 Argyll and Bute Council’s population has been in steep decline for 
a long number of years – 6.5% over 20 years.

 Projections show that if current trends continue the population is 
expected to decline to 78,504 by 2041, a 9.9% decrease from 2016.

 This has the effect of reducing the size of grant we receive from the 
Scottish Government.

 25% of our population in Argyll and Bute is over 65 years old. 

 The population aged 75 and over is projected to increase by 30% 
between 2016 and 2026.

 Looking after a growing elderly population is one of the biggest 
challenges for our future, not only with costs but also understanding 
that the size of our labour force to provide care is decreasing.
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Relationship between budget 
and our islands.

• There are 23 inhabited islands in 
Argyll and Bute.

• 17% of our population lives on our 
23 inhabited islands, the greatest 
number of islands that any local 
authority serves. 

• The cost of providing services on 
islands can be much higher than 
the mainland.

• Island authorities receive a 
Special Island Needs Allowance 
(SINA).  Despite having the 
highest number of inhabited 
islands of all Scotland’s Council’s, 
Argyll and Bute receives a 
significantly smaller portion of this 
allowance. 
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Budget Cycle

 The budget process used to be a four month cycle commencing 
in October each year and run for four months until February the 
following year when the Elected Members make their final 
decisions.  

 With decisions increasingly more difficult, the budget process is 
now a 12 month (or continuous) cycle from March to February.

 Throughout the year financial updates are reported to the Policy 
and Resources Committee.

 Seminars are held for all the Elected Members to understand the 
current budget position, future forecasts and proposals to make 
savings.
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The budget process
 The Council works hard to protect cuts to the frontline and are 

working on a range of themes to determine alternative ways to 
deliver services in a leaner manner.  These themes are;
 Digital – using technology to be more cost effective.
 Service Redesign – ensuring services are fit, effective and cost 

efficient
 Fleet and transportation - effective management of Council’s 

vehicles.
 Modernising education – transform how we deliver the best 

education service we can.
 Energy/Climate Change – work to reduce the Council’s utility costs.

 The Council elects Members to a ‘cross party’ Budget Working 
Group to scrutinise proposals from officers and make 
recommendations to the Council.  Trade Unions have 
representation on the Budget Working Group.
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Specific challenges
 Education – operating 83 schools across the area including many of 

our islands, the Council is consistently the 4th highest education 
service in Scotland after the island authorities. 

 Social Care – cost of provision is significantly higher in remote rural 
and island areas and there is a high dependence on locum staff 
due to lack of local employees to deliver services. 

 Waste – whilst the cost of bin/recycling collection is one of the 
lowest in Scotland, the costs of disposal of this waste is the highest in 
Scotland due to our geography and contract costs with external 
providers.

 Public transport – the Council provides a number of services most 
authorities do not including an airport in Oban, two island airfields 
and ferries.

 Roads network – we are responsible for maintaining 2,286km of 
roads of which one third (869km) are on our islands.  25% of our road 
network is founded on peat.  Despite being a small authority, we 
have the 13th largest spend of the 32 authorities in Scotland for road 
maintenance.
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Commercialisation
The Council has worked hard to identify ways to generating income and in 
the last re-organisation of senior management in 2018 when the number of 
posts were reduced,  the Council created a ‘Head of Commercial’ post to 
support the Council in generating income and reducing costs.  Successful 
activity to date includes;
 Provision of Building Standard and Planning Services for external 

customers.
 Commercial services to haulage vehicles including MOTs (due to 

shortage of market provision in the area).
 Taking a ‘One Council’ commercially astute approach to managing 

council property.
 Events management – appointment of an events manager to create 

and run profitable events.
 We operate 3 commercial cafes with a fourth to open in 2022.
 Pioneering digital innovations including using technology to reduce 

travel costs by 90% (before COVID 19), paperless meetings, online 
services and many other successful endeavours.
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Summary
 The Council is required each year to agree a ‘balanced budget’ and 

this affects everyone.
 Most of the Council income comes from the Scottish Settlement Grant 

and Argyll and Bute has been subjected to the fourth largest reduction 
in Scotland.

 The level of grant is significantly affected by our geography and 
population trends.

 The projected cumulative (total) budget gap for next 5 years is £26m 
as reported to P&R in December 2021.

 The Council has made recurring savings of £54m over past 10 years.
 There are a number of specific financial challenges in making services 

cost effective due to our geography.
 Savings can only come from 29% of our budget (around £73m).
 The budget cycle is now all year round and to protect front line 

services, we seek to adopt emerging technology and drive innovation 
to reduce costs and provide the best services we can provide to our 
communities.
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