Welcome to WISHES:

The world’s largest research study of job crafting

What is WISHES?

Your organisation is a partner in our £1.8m applied research trial funded by the National
Institute for Health and Care Research (NIHR) titled WISHES: Workplace Intervention
for Sustainable Health and Employment Support. The research tests if ‘job crafting’ can
improve the wellbeing and experiences of UK workers. Jane Fowler in your organisation
is the Senior Crafting Champion in the trial and is supportive of participation.

The research has ethical approval in place and the WISHES website gives more

information about the project and research team.

What is ‘job crafting’?

‘Job crafting’ is when employees are upskilled and empowered to make positive changes
to their jobs, with the support of their employer and line manager.

Job crafting can include changes to tasks, timing, location, activities, goals and
relationships at work, among other things, to better achieve job requirements and goals.

Evidence shows that sometimes even small job crafting changes can make a big
difference to people’s workplace wellbeing, job satisfaction and work engagement.
WISHES teaches ‘crafting wisely’ in alignment with team and organisational needs and
in conversation with line managers where needed.

In WISHES, we are offering you the opportunity to learn about and try job crafting to

help make your work more manageable, engaging and enjoyable.
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Who is eligible to take part in the WISHES job crafting trial?

Participation in the WISHES trial is open to all UK-resident workers who would like to
make their work more manageable, engaging and enjoyable through job crafting.
Although all workers are eligible, WISHES may be of particular interest to those who
self-identify as having any type of disability, long-term health condition and/or
workplace support needs (e.g. caring responsibilities, faith practices, combining multiple
jobs) and we have designed training to be inclusive and accessible for people in these
groups.

Please note: this project is not currently open to employees of Argyll and Bute HSCP.

What does taking part involve?

WISHES is a randomised controlled trial. This allows us to compare the experiences and
outcomes of two groups of participants who learn about job crafting in different ways.
If you take part you will be randomly placed into one of two groups:

Group 1 takes part in facilitated job crafting training workshops led by our expert
research team: two half day online workshops a follow up 60 minute online workshop;
and optional online job crafting drop-in support sessions;

Group 2 receives a short job crafting information booklet to inform and guide their own
self-led job crafting.

Both groups will be asked to complete a short survey before they begin and then at
three later points over the next eight months to tell us about their experiences and
outcomes. Some people will be invited to a voluntary interview with the team to share
more detail about their job crafting experiences.

Your employer has agreed to allow participants time during working hours to attend
workshops (for those in Group 1), try out job crafting and to complete surveys and
interviews. If there are any additional arrangements or considerations specific to your
organisation, your employer will let you know.
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When will workshops take place?

Participants randomised to the workshop group will need to attend two half-day online
workshops and a final 60 minute follow up workshop of 10-20 individuals. The
workshop dates are below. Please only sign-up for the trial if you can attend all three
workshops, you only need to attend one of each:

Workshop 1 options:
26/10/26 13.30-16.30; 27/10/26 13.30-16.30; 28/10/26 9.30-12.30;
29/10/26 9.30-12.30;

Workshop 2 options:
9/11/26 13.30-16.30; 10/11/26 13.30-16.30; 11/11/26 9.30-12.30;
12/11/26 9.30-12.30;

Workshop 3 options:
7/12/26 13.30-14.30; 8/12/26 13.30-14.30; 9/12/26 9.30-10.30;
10/12/26 9.30-10.30;

Payments

To thank you for your participation and insights in the trial we offer each randomised
trial participant a £27.50 shopping voucher which you can use at a wide range of
supermarkets and high street stores. In order to randomise individuals to the trial we
first need to receive your consent to join the trial and your baseline survey responses so
we know your access requirements and delivery preferences.

It is important that the trial is able to collect the data that it needs to across the 4 short
surveys. All trial participants who complete and submit all four surveys will be entered
into a draw where five individuals will be randomly selected to win a £1000 shopping
voucher.
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Will you share information with my employer?

We will never share any of the information you submit in the sign-up form or surveys
beyond the research team. We would suggest that you consider talking to your line
manager about joining the trial since you may need to attend workshops and you might
need manager support for some of your job crafting activities and goals.

We are running an information and Q&A session for line managers and we ask in the

sign-up form if you are happy for us to contact your line manager to invite them. We
will only do this if you agree and share their details with us.

How do | join the WISHES job crafting trial or find out more?

If you would like to take part in the WISHES job crafting trial, then please click on this

link to complete a short sign-up form. Your participation is entirely voluntary and you

can withdraw at any time without any consequences.
You can complete the sign-up form to take part in the WISHES project from 10/8/2026
to 4/9/2026. When you complete the sign-up form you will be sent a link to our

baseline survey to complete by 18/9/2026, to fulfil the sign-up criteria.

If you would like to find out more you can watch this video on the WISHES website or

ask any questions about the research to the research team on:
wishes-project@strath.ac.uk
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